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1. What is Cub Scouting?

The Boy Scouts of America incorporated February 8th, 1910, and was chartered by Congress in June, 1916.  The purpose of the Boy Scouts is to provide an effective educational program for boys and young adults designed to build desirable qualities of character, to train in the responsibilities of participating citizenship, and to develop personal fitness.  Cub Scouts was developed as a year-round family-oriented program for boys who are in first grade through fifth grade.

Parents, leaders, and organizations work together to achieve the:
10 Purposes of Cub Scouting
1.  Character Development



6.  Respectful Relationships

2.  Spiritual Growth




7.  Personal Achievement

3.  Good Citizenship




8.  Friendly Service

4.  Sportsmanship and Fitness



9.  Fun and Adventure

5.  Family Understanding




10. Preparation for Boy Scouts

All the activities leaders plan and boys enjoy should relate to one or more of these purposes. These purposes help us achieve the overall aims of the Boy Scouts of America – character, development, citizenship training, and personal fitness.

The Methods of Cub Scouting

Cub Scouting uses seven specific methods to achieve Scouting’s aims of helping boys and young adults build character, train in the responsibilities of citizenship, and develop person fitness. These methods are incorporated into all aspects of the program. Through these methods, Cub Scouting happens in the lives of boys and their families.


1. The Ideals
The Cub Scout Promise, the Law of the Pack, the Tiger Cub Motto and Promise, and the Cub Scout sign, handshake, motto, and salute all teach good citizenship and contribute to a boy’s sense of belonging.

2. The Den
Boys like to belong to a group. The den is the place where boys learn new skills and develop interests in new things. They have fun in den meetings, during indoor and outdoor activities, and on field trips. As part of a small group of six to eight boys, they are able to learn sportsmanship and good citizenship. They learn how to get along with others. They learn how to do their best, not just for themselves, but also for the den.
3. Advancement
Recognition is important to boys. The advancement plan provides fun for the boys, gives them a sense of personal achievement as they earn badges, and strengthens family understanding as adult family members work with the boys on advancement projects.

4. Family Involvement
Family involvement is an essential part of Cub Scouting. When we speak of parents or families, we are not referring to any particular family structure. Some boys live with two parents, some live with one parent, some have foster parents, and some live with other relatives or guardians. Whoever a boy calls his family is his family in Cub Scouting.

5. Activities
In Cub Scouting, boys participate in a wide variety of den and pack activities, such as games, projects, skits, stunts, songs, outdoor activities, and trips. Also, the Cub Scout Academic and Sports program and Cub Scouting’s BSA Family program include activities that encourage personal achievement and family involvement.

6. Home and Neighborhood Centered
Cub Scouting meetings and activities happen in urban areas, in rural communities, in large cities, in small towns – wherever boys live.

7. The Uniform
The Tiger Cub, Cub Scout, and Webelos Scout uniform help build pride, loyalty, and self-respect. Wearing the uniform to all den and pack meetings and activities also encourages a neat appearance, a sense of belonging, and good behavior.

The Ranks

BOBCAT
The first badge that all boys earn is the Bobcat badge. This is earned by learning the Cub Scout Promise, The Law of the Pack, the handshake, salute, motto, and the meaning of the word “Webelos”. This must be completed before starting work on any of the following other ranks.

TIGER
Tiger Cubs is specifically designed for boys in First Grade or who are 7 years old. Each boy participates with a parent / adult partner(s) in family-oriented activities. Tiger Cubs start by earning their Tiger Cub totem, then work with their Adult Partner and Den to earn five Tiger Cub Achievements. Each Achievement has a “Family” activity (boys earn a White bead for each activity), a “Den” activity (boys earn an Orange bead for each activity), and a “Go See It” activity (boys earn a Black bead for each activity). Electives can also be worked on to earn Yellow Tiger Track beads. Parents sign off when all requirements have been fulfilled.

WOLF
A Cub Scout who is in Second Grade or is 8 years old works on the 12 Achievements required to

earn the Wolf badge. Electives can also be worked on to earn Arrow Points. The first 10 electives completed earn a Gold Arrow Point, and every 10 electives completed later earn a Silver Arrow Point. Parents sign off when all requirements have been fulfilled.
BEAR
A Cub Scout who is in the Third Grade or is 9 years old works on 12 of 24 Achievements to earn the Bear badge. Electives can also be worked on to earn Arrow Points. The first 10 electives completed earn a Gold Arrow Point, and every 10 electives completed later earn a Silver Arrow Point. Parents sign off when all requirements have been fulfilled.

WEBELOS I
A Cub Scout who is in the Fourth Grade or is 10 years old transfers to a Webelos Den. The Scout works on requirements for the Webelos badge and starts on 20 Activity Pins. Leaders sign off when all requirements have been fulfilled.

WEBELOS II
A Cub Scout who is in the Fifth Grade or is 11 years old continues to work on the 20 Activity Pins and the Arrow of Light award. The Arrow of Light is the highest award in Cub Scouting. This year’s activities prepare him for Boy Scouting. Leaders sign off when all requirements have been fulfilled.

BOY SCOUTING
When a boy earns the Arrow of Light or reaches 11 years of age or completes the Fifth Grade, he may transfer from Cub Scouting to Boy Scouting at our impressive graduation ceremony. This ceremony usually takes place at the February Blue and Gold Banquet so that these scouts have time to adjust to Boy Scouts before attending a week long summer camp with their new troop.

2.  Who or What is Pack 377?

Pack 377, chartered to Messiah Lutheran Church, is part of the Hou Koda District in the Crossroads of America Council of the Boy Scouts of America.

Our goal is to present a quality program that encourages each Scout to continue on to Boy Scouting and to motivate each parent to become a part of Scouting.

Although Pack 377 holds meetings and events at Messiah Lutheran Church, it isnot required that you are a member of Messiah Lutheran Church.

PACK MEETINGS
Our Pack Meetings are generally held on the fourth Thursday of each month at 6:30 PM in the Sanctuary of Messiah Lutheran Church. Exceptions to this schedule are found in the Pack 377 Calendar on the website. The Pack Meetings include opening ceremonies, skits, and closing ceremonies presented by different Dens. The boys’ hard work is recognized by the Cub Master during the Pack’s Advancement Ceremony. The boys may also play Scout games or sing songs while parents are informed of Pack and Scouting activities. The families of Pack 377 Scouts are encouraged to come and share the excitement of every Pack Meeting!
PACK COMMITTEE MEETINGS
The Pack Committee meetings are currently held on the first Wednesday of each month, except as noted in the Pack 377 calendar. All parents of Pack 377 Scouts are considered members of the Pack Committee and are strongly urged to join the leadership of the Pack Committee in planning Pack activities.

PACK WEB PAGE
You can learn more about Cub Scouting and Pack 377 by visiting our web page at

http://www.pack377.org
3. Den, Pack and Council Activities

DEN MEETINGS
Den Meetings should be held at least twice a month at a time and place determined by the Den’s Leader and families. Dates, times, and locations may change based on what is being presented, and Den Meetings can last for approximately 2 hours. Arrive on time, in uniform, be ready to participate, and be ready to have fun!

A Cub Scout Den must have TWO-DEEP Leadership, which means that every Den must have two adults / parents that serve as Den Leaders, one of which is fully trained according to Boy Scout of America standards.

If you are joining an existing Den, the leadership is usually already in place, but additional leaders may still be needed as lives and situations change.

If a new Den needs to be formed (like for incoming Tiger Cubs), then the Pack will ask for the new families to become leaders.

PACK ACTIVITIES
· Monthly Pack Meetings
In addition to Advancement Awards, songs, and skits, there is a Guessing Jar at the meeting sign in, where boys can guess how many items are in a container on the check-in table. The boy that has the closest guess goes home with the container and its contents.

· Popcorn Fundraiser (September – November)
This is a nation-wide Scouting fundraiser activity. Starting at the end of September, Scouts can take orders for several varieties of popcorn from their friends and neighbors (as well as their parent’s co-workers!). The sale continues until early November, and the popcorn is delivered the first weekend in December. 

· Rain gutter Regatta (October) – Bear Dens
Scouts and their families build a sail boat from an Official BSA kit to race against others in the Pack. The seas are a 10 foot rain gutter filled with water, and the winds are provided by the racers themselves; blowing into the sails! Kits are handed out at the September Pack Meeting.

· Holiday Gift Exchange (December)
At the December Pack Meeting we have a gift exchange within each Den ($5 maximum value) that is typically presented by a very special guest. Scout brothers and sisters can also participate – just bring a gift for them with their name on it to place into the Den’s gift sack.

· Pinewood Derby (January) – Webelos II Dens
The greatest spectacle in Scouting is held each January. Using Official BSA kits that are handed out at the November Pack Meeting, Scouts (and their parents – let’s be realistic!) design and build the coolest and fastest vehicles to run on a gravity assisted track. Awards are presented for the fastest three racers in each rank and overall winners.
· Blue and Gold Banquet (February) – Webelos I Dens
This event celebrates the birthday of Scouting in the United States. Instead of a regular Pack Meeting, the Pack ahs a banquet on a Friday or Saturday night to recognize all of the Scouts that have advanced in Rank this year. There is also a special ceremony where the Webelos II Scouts “cross-over” from Cub Scouting to Boy Scouting and join their new Troops.

· Cake Auction (March) – Tiger Dens
The Cake Auction is our second major fundraising activity. Each Scout is asked to bring a baked good and lots of friends and relatives to the April Pack Meeting. The cakes will be judged and prizes awarded for the best in a variety of categories (Best Scouting Theme, Grossest Theme, Best Tiger Theme, Best Outdoor Theme, etc.), then will be auctioned off to the highest bidder. All proceeds go to the Pack operating fund.

· Genius Kit Night (April) – Wolf Dens
Each boy will receive an identical bag full of “stuff” at the February Pack Meeting. They will the cut, glue, and paint this “stuff” as they turn the “Trash” into “Treasure”. The items are judged and prizes are awarded for various categories. Designs are limited only by their imaginations! Items supplied in the past have included hairnets, cardboard, rubber gloves, pieces of wood, screws, pipe cleaners, beads, cups, etc. We just need enough items so that each boy has the same “stuff”.

· Cross-over Ceremony (May)
At this Pack Meeting, the Pack recognizes the adults that have helped out the Pack and the Dens over the last year. A special fireside ceremony is also held to hand out awards and to cross the boys over to their new ranks as a Den.

· Summer Camp (June / July)
· 1ST and 2nd Year Cub Scouts attend Crossroads of America sponsored Day Camp, where they participate in skill and craft activities such as BB Guns, Archery, Swimming, Wood Craft, Monkey Ropes, Obstacle Course, and Rafting. Parents are asked to assist their Den Leaders by attending at least one day of camp during the week (Monday through Thursday). Friday is a Family Fun Carnival followed by a picnic and closing campfire. Also on Friday evening, Scouts and their parents can spend the night at camp and participate in many fun activities that evening.

· 3rd and 4th Year Cub Scouts attend Crossroads of America sponsored Webelos Adventure Camp, which is a resident camp (the boys sleep in tents and are provided 3 daily meals). Activities are similar to what they experienced at Day Camp, but a little more difficult and challenging.

· 4th of July Parade (July)

Scouts and Leaders decorate the vehicles they ride in during the Brownsburg 4th of July Parade. Families donate candy which is thrown to spectators during the parade. It’s fun and great PR for the Pack, and Scouting!

COUNCIL ACTIVITIES
· Popcorn Sale (September through November )

· Friends of Scouting (January)

· Scout Sunday (February)

· Scouting for Food (March)

· Webelos Adventure Camp – Camp Kikthawenund (June)

· Cub Scout Day Camp – Camp Belzer (July)

· Environmental Good Turn Day (September)

4. Making the Scouting Commitment
Scouting not only requires a commitment from the Scout, but also from his Family.

The Scout needs to commit to himself that he is ready to earn the ranks and awards made available to him. Each Scout decides how far they will go each year. He decides that he wants to earn the Rank – and must do the work to earn it. He decides to pursue Electives, Sports and Academic Belt Loops, Arrow Points, and Religious Emblems. It is the Scout’s responsibility to work with his parents and Den Leaders on the things that interest him.

The Scout needs to commit to his Den that he will participate in Den Activities. Den Meetings and Activities are where the Scout learns the skills and can best earn many of the items needed to complete each Rank. It is also where he builds relationships and learns how to cooperate, compete, and become a leader. The Scout needs the Den, and the Dens need each Scout.

The Scout also needs to commit to Pack 377. The Scout needs to attend the monthly Pack Meetings with their parents, and should also attend the Pack activities such as Pinewood Derby, Blue and Gold Banquet, and Summer Camp. “The Cub Scout helps the Pack go. The Pack helps the Cub Scout grow.”

Just as important, the Pack needs a commitment from the Parents. Without parental involvement, the Pack would not survive. We are all parents of Scouts ourselves, and we are interested in providing the best possible experience for all of our Scouts. Please help deliver the best possible program for your son by becoming a member of the Troop Committee Leadership or just by helping out with any of the Pack Activities throughout the year. We all have special skills or knowledge – please share it with us all!

5. Your Cub Scout’s Uniform

One of the Methods that Scouting uses to achieve Scouting’s Aims and Purposes is through the use of the Scout Uniform.

All members of Pack 377 are required to wear the Official Cub Scout uniform at all Pack and Den Meetings and Activities, unless otherwise stated. For some activities the Pack 377 T-shirt is all that is required.
The complete “Class A” uniform consists of the following for Tiger, Wolf and Bear Ranks -

· Cub Scout Cap

· Tiger – Blue with Orange front panel and Tiger Cub badge logo

· Wolf – Blue with Yellow front panel and Wolf badge logo

· Bear – Blue with Light Blue front panel and Bear badge logo

· Blue Cub Scout Uniform Shirt (long or short sleeve) with these patches –

· Crossroads of America Council shoulder patch

· World Scouting Crest

· Den Number

· Pack Numbers (377)

· Neckerchief (provided by Pack 377)

· Tiger – Orange and Blue

· Wolf – Yellow and Blue

· Bear – Light Blue and Dark Blue

· Neckerchief Slide (provided by Pack 377)

· Unique slide for each rank

· Blue Cub Scout woven belt with Cub Scout Buckle

· Blue Cub Scout Uniform Pants (long or short)

· Cub Scout Socks

· Tiger – Blue with Orange top

· Wolf – Blue with Yellow top

· Bear – Blue with Yellow top

The complete “Class A” uniform consists of the following for Webelos Ranks –

· Webelos Cap – Olive with Plaid front panel and Webelos badge logo

· Blue Cub Scout or Tan Boy Scout Uniform Shirt (long or short sleeve) with these patches –
· Crossroads of America Council Shoulder patch

· World Scouting Crest

· Den Number

· Pack Numbers (377)

· Plaid Webelos Neckerchief or Den patrol designed Neckerchief (provided by Pack 377)

· Webelos Neckerchief Slide (provided by Pack 377)

· Blue Cub Scout woven belt with Webelos buckle

· Blue Cub Scout or Tan Boy Scout Uniform Pants (long or short)
· Socks – Blue with Yellow top Cub Scout or Olive with Red top Boy Scout socks

The Pack 377 T-shirt is called the “Class B” uniform and is intended for activities where a full “Class A” uniform would not be appropriate or might get damaged (Scout Camp, sports competitions, any time that we’ll get dirty and sweaty).

Pack 377 T-shirts will be available for ordering in the Fall and before Summer Camp.

All “Class A” uniform items can be purchased new at the Scout Store, which is located at:


Roesch Scout Service Center

7125 Fall Creek Road North
Indianapolis, IN 46256
phone:
317/813-7070
fax:
317/813-7126
IndyScoutShop@crossroadsbsa.org
6. Cub Scout Academics and Sports Program
The Cub Scout Academic and Sports program is a supplemental enrichment program that compliments the Cub Scout program. The Academics subjects and Sports activities allow boys to learn new techniques, increase scholarship skills, develop sportsmanship, and HAVE FUN! Each activity has two levels of involvement: Belt Loops and Pins. The belt loop is earned first and has three specific requirements that must be completed. The Pin can be worked on after the belt loop has been earned, and has a variety of activities that can be selected.

Belt Loops and Pins can be earned for the following subjects –

Academics



Sports




Sports (cont’d)
Art




Badminton



Swimming

Astronomy



Baseball



Table Tennis

Chess




Basketball



Tennis

Citizenship



Bicycling



Ultimate Frisbee

Communicating



Bowling




Volleyball

Computers



Fishing

Geography



Flag Football

Heritages



Golf

Languages & Cultures


Gymnastics

Maps & Compass


Marbles

Mathematics



Physical Fitness

Music




Skating

Science



Skiing

Weather



Soccer

Wildlife Conservation


Softball

7. Privacy Issues

For communications purposes, we collect phone numbers and email addresses from our families. This information is gathered from the application you have filled out for your son. We will not publish this information unless you authorize us to do so. If phone numbers and / or e-mail addresses come into your possession as a leader or parent in this Pack, we ask that you respect the privacy of the families.
This information is to be used only for communication regarding Scouting. Please do not use any Pack information for commercial purposes. Thank you.

On occasion, pictures of your Scout may be taken at Pack or Den meetings or activities as ways of preserving memories for our Scouts and their families. We will not use these pictures in promotional material about the Pack, or on the Pack’s web site without parental permission. No Scouts will be identified by their full name in Pack promotional material or on the web site. If you request it, pictures of your Scout will be removed from Pack communications. Please complete the Authorization Form in this packet.

8. Refund and Account Transfer Policy
· Refunds can be made if requested before payment is made to the Scout Office for Registrations and Scout Camp.

· Pre-Registration for Scout Camp is non-refundable.

· Scout Camp fees may be refunded (upon request) by the Council in the event of unavoidable circumstances, such as injury, sickness, or summer school.

· When your Scout graduates to Boy Scouting, any credit in his account will be transferred in full to his new Troop.

· If your Scout transfers to another Pack, any credit in his account will be transferred to his new Pack.

· If you and your son decide at any point not to continue in Scouting, any funds remaining in your son’s account will stay with the Pack.

9. Scholarship Opportunities
All boys should be able to participate in Cub Scouting, regardless of financial ability. For those families that may need assistance there are several options –

· Pack Scholarships
· Pack Uniform Exchange

· Uniform Assistance Program (provided by the local Scout Council)

· Workership Program (provided by the local Scout Council)

Please contact one of the Pack Leaders if one of these scholarship opportunities is needed.

10. Leadership Position Descriptions

The Pack Committee

The Pack Committee takes care of the administrative needs of the Pack. It is organized and chaired by the Pack Committee Chairperson. The Committee consists of at least three people and is responsible for:

· Make recommendations to the chartered organization for final approval of Pack leadership.

· Recruit the Cubmaster and one or more Assistant Cubmasters, with the chartered organization’s approval.

· Provide adequate and safe facilities for Pack Meetings.

· Coordinate the Pack program with the program of the chartered organization through the chartered organization representative.

· Assist with the Pack charter renewal.

· Help to stimulate the interest of parents through proper programming.

· Supervise finances and equipment.

· Work closely with the Cubmaster.

· Ensure that Cub Scouts and Webelos Scouts receive a year-round, quality program.

· Complete Pack Committee Fast Start Training and Cub Scout Leader Basic Training.

· Complete position specific training where available.

· Conduct, with the help of the Cubmaster, periodic training for parents.

· Cooperate with other Scouting Units.

· For Pack 377, the Pack Committee consists of all the Pack’s Leaders, including the Committee Chair, Cubmaster, Assistant Cubmaster(s), Treasurer, Advancement Chair, Den Leaders, Newsletter Coordinator, Membership Chair and Activities Chair.
Pack Committee Chair
Commitment Summary:
2 – 4 hours per week, year-round time commitment; attending Roundtable, assimilating Scouting program information, preparing for Pack events, preparing for and holding monthly Leaders meetings. Additional time spent in the Fall preparing the coming year’s calendar and in February at re-chartering time.

Qualifications:
Be a US citizen or, if residing in this country but not a citizen of the United States, agree to abide by the Scout Oath and Law, to respect and obey the laws of the United States of America, and to subscribe to the BSA statement of religious principle. Is at least 21 years of age, is appointed by the chartered organization and registered as an adult leader of the BSA. Is a person of good character, familiar with organization procedures, with a deep concern for the Pack’s success. Preferably is a member of the chartered organization, respected in the community, who shows the willingness and ability to be the Cubmaster’s chief adviser.

Responsibilities:
The Pack Committee Chair’s job is to –

· Supervise Pack Committee operation by:

· Calling and presiding at Pack Leaders’ Meetings.

· Assigning duties to, and providing on-the-job training for, committee members.

· Planning for Pack charter re-registration.

· Approving bills before payment by the Pack Treasurer when there is a question of payment validity and providing back-up to the Treasurer for check writing as the need arises.

· Conduct the annual Pack program planning conference and publish the Pack calendar annually.

· Ask the committee to assist with recommendations for adults to fill vacant leadership positions.

· Recognize the need for more Dens, and see that new Dens are formed as needed.

· Provide adequate and safe facilities for Pack meetings. This includes making the annual Community Ed reservation for facilities at Echo Park and confirming the reservation before each Pack meeting.

· Maintain adequate Pack records and take care of Pack property.

· If the Cubmaster is unable to serve, assume active direction of the Pack until a successor is recruited and registered.

· Keep informed of all Cub Scouting Literature, materials, records, and forms so as to help leaders function effectively. Assist new Den leaders by telling them what items are available.

· Maintain up-to-date information on Pack leadership.

· Handle correspondence for the Pack. This may include written letters of appreciation and requests for reservations, or ordering supplies through the local Council Service Center.
· Keep notes on Pack leaders and Committee Meetings. Perform follow-up as needed.

· Provide Den leaders with records and forms for meetings.

· Prepare registration papers annually. Secure signatures and pay registration fees for the coming year.

· Attend monthly roundtables.

Cubmaster

Commitment Summary:
2 – 4 hours per week required during the main Scouting year, with a lessened commitment during June and July.

Qualifications:
Be a US citizen or, if residing in this country but not a citizen of the United States, agrees to abide by the Scout Oath and Law, to respect and obey the laws of the United States of America, and to subscribe to the BSA statement of religious principle. Is at least 21 years of age, is of good moral character, and is interested in working with boys.

Does not need to be an expert in all Cub Scout activities but should be a leader who is able to communicate well with adults as well as boys. Should be able to delegate responsibilities and set a good example through behavior, attitude, and uniform. They should believe in the values and purposes of Cub Scouting and preferably a member of the chartered organization. Recruited and appointed by the Pack Committee with the approval of the chartered organization, and registered as an adult leader of the BSA.
Responsibilities:
The Cubmaster’s responsibilities are to personally perform the following duties or delegate them to an Assistant Cubmaster as appropriate:

· Attend monthly roundtables.

· Plan and help carry out the Cub Scout program in the Pack.

· Leading the monthly Pack meetings, with the help of other leaders, ensuring programs that incorporate fun and respectful / reverent elements.

· Know about and use literature of the program, including Boys’ Life and Scouting magazines, Cub Scout Program Helps, and the Webelos Leader Guide.

· See that the Pack program, leaders, and Cub Scouts positively reflect the interests and objectives of the chartered organization and the BSA.

· Work with the Pack Committee on (1) program ideas, (2) selecting and recruiting adult leaders, and (3) establishing a budget plan.

· Guide and support Den leaders. Encourage them to be fully trained for their positions.

· Provide Tiger Den leaders and Dens encouragement and support with the goals of full participation within the Pack and a complete BSA Tiger program.

· Encourage graduation of Webelos into a Boy Scout Troop.

· Help Troop Liaison establish and maintain good relationships with Boy Scout Troops.

· Maintain good relationships with parents and guardians. Seek their support and include them in activities. Involve male relatives such as uncles and grandfathers so that Cub Scouts will have additional male role models.

· Emphasize the part parents play in their son’s advancement. Stress parent participation at all Pack functions and see that new families are introduced and feel welcome at Pack meetings.

· See that Tiger Cubs, Cub Scouts, and Webelos Scouts receive a quality, year round program filled with fun and activities that qualify the Dens and Pack for the National Summertime Pack Award.

· Guide Cub Scouts in goodwill and conservation projects.
· Assist the Pack Committee Chair in conducting the annual Pack program planning conference and the monthly Pack leaders’ meetings.

· Work as team with the Pack Committee Chair to cultivate, educate, and motivate all Pack leaders and parents or guardians in Cub Scouting.

· Assist in planning and conducting advancement ceremonies such as Tiger graduation and Arrow of Light ceremonies.

· Encourage high advancement standards from all Cub Scouts.

· Promote wearing and proper use of uniform and insignia.

Summary: 1) lead Pack meetings; 2) determine and perform ceremonies; 3) lead Pack planning and decision making; 4) be Pack ambassador to parents, Scouts, leaders, relationships.

Assistant Cubmaster

Commitment Summary:
6 – 8 hours per month when not filling in for the Cubmaster. In general, there will be light or no summertime commitments.

Qualifications:
A US citizen or, if residing in this country but not a citizen of the United States, agrees to abide by the Scout Oath and Law, to respect and obey the laws of the United States of America, and to subscribe to the BSA statement of religious principle. Is at least 18 years of age, has good moral character, and is interested in working with boys. At least one assistant Cubmaster should be able to replace the Cubmaster’s position in case of an emergency. The Assistant Cubmaster is recommended by the Cubmaster, approved by the Pack Committee and chartered organization, and registered as an adult leader of the BSA.

Responsibilities:
An Assistant Cubmaster’s responsibilities (as designated by the Cubmaster) are to:

· Assist the Cubmaster as needed. Perform particular duties delegated by the Cubmaster. Be ready to fill in for the Cubmaster, if necessary.

· Attend monthly roundtables, particularly if the Cubmaster is not able.

· Participate in Pack meetings.

· Help with Pack activities, such as dinners, derbies, bike safety workshops, service projects, etc.

· Participate in the annual Pack program planning conference and monthly Pack leaders’ meetings.

Treasurer

Commitment Summary:
3 – 4 hours per month maintaining financial records, paying bills, preparing financial summaries, and presenting financial updates at Leaders’ meetings. Additional time will be required each fall, preparing an annual budget and updating Pack membership records.
Responsibilities:
· Help the Pack Committee and Cubmaster establish a sound financial program for the Pack with a Pack budget plan.

· Open or maintain a bank account in the Pack’s name and arrange for all transactions to be signed by any two: Cubmaster, Committee Chair, or Treasurer.

· Approve all budget expenditures. Check all disbursements against budget allowances, and pay bills by check.

· Keep up-to-date financial records. Give leadership in developing a coordinated record keeping system in the Pack.
· Maintain the Pack membership listing and assist with the annual re-chartering.

· Maintain an inventory of Pack property.

· Be responsible for thrift training within the Pack. Encourage each Den leader to explain the Pack financial plan to each boy and his family, so that they will accept responsibility for their part of the financial health of the Pack.

· Be aware of and deal appropriately with families for whom Cub Scouting can be a financial hardship. Together with the Cubmaster, determine when scholarships are appropriate.

· Make regular monthly financial reports to the Pack Committee at the Pack leaders’ meeting.

Pack Trainer

Commitment Summary:
4 – 8 hours per month attending or presenting training sessions. Additional time may be required in September and October when new leaders and families are recruited and training schedules are released. No summertime commitments.
Qualifications:
A US citizen or, if residing in this country but not a citizen of the United States, agrees to abide by the Scout Oath and Law, to respect and obey the laws of the United States of America, and to subscribe to the BSA statement of religious principle. Is at least 21 years of age, and is registered with BSA as a Pack Trainer. It is recommended that the Pack Trainer have at least one year of experience in a leadership position in Cub Scouting, preferably as a Cub Scout or Webelos Den Leader. Pack Trainers should be trained at a District or Council Trainer development conference. The Pack Committee selects the Pack Trainer with the approval of the charter organization. For new Packs and those lacking experienced leaders, an experienced leader from the District Training Team or another Pack may be appointed as Pack Trainer until the new leaders gain experience.

Responsibilities:
The Pack Trainer is responsible for:

· Conducting orientation of new families and new Pack leaders. (See Chapter 10, “Den and Pack Management”, Cub Scout Leader Book).
· Training each new leader and Pack Committee member for his or her specific position, using material provided by the BSA.
· Helping with Unit Leadership Enhancements during Pack leaders’ meetings.
· Conducting other training as designated by the District and or Council.
· Encouraging Pack leaders to attend ongoing training, such as roundtable or University of Scouting, outdoor training, Youth Protection training, and Wood Badge training.
· Remaining current with training material and program updates.
· Keeping track of Pack training records.
The goal of the Pack Trainer is to have 100 percent of the Pack leadership trained in their position responsibilities. New leaders and adults in Scout families should receive orientation within one week of joining the Pack, and leaders should receive position specific training within 30 days.

Public Relations

Commitment Summary:
2 – 3 hours per month attending Pack functions and presenting publicity. Some Summer time commitments are required.

Responsibilities:
· Stimulate Pack service projects in the chartered organization, school and community, e.g. participation in July 4th parades and in grounds cleanup.
· Promote family participation in all Pack events such as Blue and Gold Banquets, Pack picnics, and other special events through submitting newsletter articles, making announcements at Pack meetings, and sending e-mails and letters to Pack families.
· Publicize and promote Pack and individual Scout participation in Scouting Anniversary Week activities such as Scout Sunday.
· Work closely with the Newsletter Coordinator on the Pack newsletter to inform parents of Pack plans, guide new parents in Pack policies, and create a feeling of unity among members of the Pack family.
· Make use of the news media in publicizing Pack events.
· Assist in the publicity of the Join Scouting Night.
Recruiter

Commitment Summary:
3 – 4 hours per month will be needed during the main Scouting season with 2 – 4 hours per week mid-summer to fall.

Responsibilities:
· Work with the Cubmaster and Pack Committee to develop and carry out a plan for year-round membership growth.

Newsletter Coordinator

Commitment Summary:
4 – 5 hours per month will be required to collect and publish the monthly Pack newsletter.

Responsibilities:
· Produce Pack newsletter for the months designated by the Pack Committee.

· Gather announcements, Den or Pack articles and photos about past events, and awards to be included in the newsletter on a timely basis.

· Distribute the newsletter at the direction of the Pack Committee (by paper copies, e-mail, etc.).
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